
APPENDIX 7 

CHIEF EXECUTIVE & CORPORATE RESOURCES DRAFT CAPITAL 

PROGRAMME 2021/22 to 2024/25 

1 This appendix provides an update on the schemes included in the Chief 
Executive & Corporate Resources Capital Programme 2021/22 to 2024/25. 
 

ICT 

2 ICT are currently progressing a consolidation of ICT and IM functions which 
may result in some future revisions to requirements. The budgetary allocation is £995k 
per annum with the phased expenditure across the four year programme to be further 
reviewed and updated for the Final Capital Programme report in February 2021. 
 
Digital Programme 

3 Supporting the Council’s 2020 Vision, the Digital Transformation Programme is 
a capital funded programme to transform how the council serves its customers. The 
capital provision will enable the delivery of some business change efficiencies and 
support the council’s channel shift initiatives. The original capital allocation for the 
programme is likely to be fully spent during the 2021/22 financial year and so it will be 
necessary to review the overall programme funding and possible use of prudential 
borrowing to ensure the progress now being made can be continued.  
  
Backlog Maintenance 

4 In January 2016, Resources Sub Committee considered a paper setting out the 
condition and long term capital maintenance requirements of the Council’s non-
schools property assets.  The committee approved proposals for additional funding for 
non-schools backlog maintenance be included in the Capital Programme.  
 

5 The funding was based on high level plans that assessed the likely capital R&M 
that would be required over the next 30 years and are assumed at £850k per annum 
subject to detailed profiling.  These plans are refreshed annually alongside a detailed 
5 year programme which will be reported in the final Capital Programme to be 
presented to Cabinet in February 2021. 
 

Property & Land Investment Fund (Portfolio 2) 

6 Council approved a new Council Transformation & Savings Programme as part 
of its budget strategy in February 2018 that included maximising income from 
commercial activity. Through this a portfolio (Portfolio 1) of investments have been 
made which have met the objectives of the strategy and the financial returns required 
in the CTSP. 

Whilst the broad principles of the fund remained consistent in the review of the strategy by 

Cabinet in February 2020, there were some changes to reflect the declaration of a Climate 

Emergency and revised guidance from CIPFA and MHCLG.  Actions being undertaken 

include: 



 Land acquisition opportunities being explored that could be suitable for a solar farm 
uses.  

 inconsideration of opportunities in Kingswood to support regeneration  

 Supporting the wider master planning exercise in Yate 

 Reviewing council sites with potential to support Council initiatives and potentially 
deliver additional revenue 

7 . With this consideration, further budgetary allocation of £50,000k was approved 
to support a second portfolio (Portfolio 2) of investment funded by prudential 
borrowing, and released on a business case basis.  This fund remains in place for use 
across financial years.   

Malmains Drive 

8 Work is ongoing with costs of up to £220k that will be recovered from the Joint 
Venture being considered for this site or alternatively in an enhanced value should the 
site be disposed of on the open market. An outline planning application for the erection 
of 30 houses has been submitted and a report to the November meeting of Cabinet 
will set out the business case and seek approval to proceed with the setting up of a 
Joint Venture company to commence with residential development. 

The Grange  

9 Following considerable delays Homes England Accelerated Construction 
funding is now in place.  Surveys are now programmed and demolition of the school 
buildings is now planned to take place in spring 2021. The survey of the existing bridge 
to inform access requirements is underway and future education requirements for the 
site being established. 
 


